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Hello and thank you very much for the opportunity to share our work with you. My name is Maricruz Tabbia and I´m the Regional Coordinator for Latin America of the RISE Learning Network. Our network comprises of organizations from all over the world working to support child victims of sexual exploitation and connected violations to help them heal and reintegrate successfully. 



The Learning Projects

Record 
evidence-based 
local learning

To share, train, 
engage and 
influence key 
stakeholders 

Presenter
Presentation Notes
We support organizations in recording evidence-based learnings produced by organizations working at local levels. Our network focuses on creating communities of learning, that is regular channels for organizations to exchange information, learnings and best practices, to help them innovate and find new tools and approaches that will result in reintegration processes that are more long-lasting and that meet the needs of the children we work with. 



The Aid system is broken

* Estimate from the UN Joint Monitoring Program

30-60% failure 
rate for most 
water points in 
Africa 

Accountability and Reflective Thinking
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We centre our communities of learnings around subjects that are of interest to the organizations we work with, such as child and  youth participation, psychosocial support, arts-based therapeutic methods, etc. A recurrent topic has also been monitoring and evaluation, which is the project I´ll share with you today. And you are probably wondering why I have a slide with information about an unrelated project for building water points in Africa. Well, did you know that the technology used for building these water points has been the same for years and years? Did you know that most of these water points will break and be rendered useless in about a year? I think this example clearly illustrates a the biggest challenge organizations in our sector have: to use M&E wisely so that we can learn from your mistakes so that we wont make them again and so that we can be truly accountable not just to the donors, but also to the direct beneficiaries. 



Current Approach to M&E 

* Based on RISE´s Regional Mapping and Consultations with Regional Members

To meet donor ś 
expectations

Focuses on 
quantitative data and 

short-term results

Lack of qualitative 
data and analysis of 
long-term outcomes

Uses business logic 
to analyze social 

matters

Focuses on individual 
vs. family environment

Children do not 
participate

An additional task for 
exhausted teams

Does not explain 
service’s impact
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In 2016 we carried out consultations and a mapping to understand our member´s approach to Monitoring and Evaluation. What we found is that accross all regions, the issues where the same:The main focus of M&E efforts is to meet donor´s expectations to secure funding for future work. Different from what happens in the private sector where you are directly accountable to your end-consumers and if your service or product is not up to their expectations everyone stops buying from you and you go out of business. And this direct rapport is what propels companies to innovate and excel. The next two are connected. We normally look at the short-term results and we are obssessed with figures.. How many children attended our vocational training, but not at the long-term results.. How are they making a livelyhood out of what they learnet, did they acquire any skills that will be useful to them once they are back in their communities? 85% of them are reintegrated.. How? How well? What happened to the rest? We are equally responsibile for the 15% that didn´t reintegrateThe use of business logics.. We keep talking about efficiency, success, investment and we apply market logic to social issues. Focused on the individual and not on working holistically with the communityChildren hardly every participate, they do take part of exit surveys, but they are not consulted on a regular basisOn-the-ground teams are over burden… NGOs are usually understaffed and often teams don´t have a specialist dedicating their time to M&E and organizational learningSince we are focusing on if we have delivered and met project objectives, we tend to forget to analyze impact and most times fail to make the appropriate questions to attribute outcomes to our project. 



The RISE M&E Toolkit

Based on the Toolkit developed by Home: The Child 
Recovery and Reintegration Network. Updated in 2016

It is not a guide: It suggests focus areas and tools to 
analyze data with and from beneficiaries

It is a live and participative document
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In order to respond to the needs and challenges mentioned in the previous slide, RISE worked on a Toolkit that was originally developed by the Home Project. This toolkit is not a guide, but a compilation of tools and approaches that can be used by organizations working on recovery and reintegration to collect and analyse data from and with their beneficiaries. The document is alive, because as our member organizations test the different tools, we add new case studies and learnings to help other organizations think how to take advantage and use them in their own contexts. 



Learning Project Design

A virtual learning community to strengthen M&E systems 
and practices

Identify training needs and channels:
● Webinars
● Peer-to-peer training
● Materials
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So our Learning Project is geared at creating a community of learning, where professionals working on a similar field, but in different contexts get to share their practices. We use different channels that include webinars run by our members, peer-to-peer training sessions where we pare up organizations based on their expertise and on their learning needs for them to mentor and support each other and we also help NGOs distribute their own materials and access guides, reports, case studies through our website. 



Different children:
● Affected by C S E C  and 

other forms  of abus e
● Ages  8 to 25
● Various  orientations

22 Learning Project Participants

A range of ins titutions :
● S helters
● E ducation ins titution
● E conomic s trengthening
● Legal as s is tance 
● P s ychological help 
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Of the Learning Project on monitoring and evaluation, we are working with 22 partner organizations from Asia, Africa and Latin America. The organizations that participate provide different types of services and work with different types of children. We believe that by connecting the previously unconnected, by supporting the exchange among organizations working on similar but not the same fields, we will help them better enhance their services and we will inspire them to innovate. 



Learning Interests

Cross-regional knowledge 
exchange 

Exposure to more approaches 
and tools

Information and resource sharing to address common M&E challenges

Ensuring tools are reliable and 
appropriate for the context

Improving data quality, 
management, and analysis

Building M&E systems for effective dissemination, strengthening 
interventions and reporting requirements
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Focused on:Engagement of children and youth in participatory M&EMonitoring of PSS and ES outcomesM&E of integrated servicesM&E of referral pathways/systemsLopa 



Emerging Themes and Findings

Flexible, inclusive and peer-supported 
learning strategies

High interest in methods and tools that 
collect qualitative data on PSS and ES

Shift from implementation-focused M&E 
to results-based M&E
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Conducted a mid-term review to capture key learning, themes, and innovative practice within the CoL related to the M&E of reintegration programmes/interventions, including experiences and progress so far in the preliminary phase of the piloting process. The main issues that were identified include:1. Participants see as the main strength of the project its Flexible, inclusive and peer-supported learning strategiesThe adaptive approach to programming, and the pragmatic nature of the Toolkit, gives ample room for learning partners to engage based on their needs and resource capacity. Some partners chose to pilot new tools and/or broadening their existing approaches, while others are choosing to develop comprehensive frameworks to better measure reintegration outcomes. Flexible scheduling, for partners to manage the pace and busy agendas We organized peer-led mentoring sessions/interactions through our platform and via Skype to share knowledge and experience. This peer-to-peer online learning model is allowing them to more effectively support each other and to adapt promising practices to their own needs.2. Shift from implementation-focused M&E (emphasis on outputs and activities) to results-based M&E: greater focus on reintegration outcomes including post-reunification Learning partners have largely indicated that another key learning from engagement in the CoL concerns putting beneficiaries at the center of the M&E process by moving beyond a focus on programme objectives to a greater emphasis on outcomes and impacts.This also means treating M&E as a continuous process that should occur throughout the life of a reintegration programme or intervention as opposed to viewing M&E as single events based on particular project/programme-mandated objectives or an activity relegated to the conclusion of an intervention. Partners also focused on methods and tools for tracking the progress of children after their reunification with families and communities.3. High interest in methods and tools that collect qualitative data in the areas of psychosocial support (PSS), economic strengthening (ES) 75% of the new tools and methods selected and piloted by the partners focused on these areas, that are so key to ensure effective and long-lasting reintegration outcomes.  There is a further interest in M&E tools that can measure outcomes across several key domains of reintegration care and support in order to gain a better understanding of the synergies between different interventions and their collective effect on young beneficiaries’ wellbeing.  Some examples include: the grain pot tool to assess economic well being and financial literacy and a better tracking of expenditures and savings.  some partners are piloting the use of diaries to track the emotional wellbeing of children and assess the results of their psychosocial support. The children are given personal diaries and asked to record their social and emotional progress, including any incidents of trauma, discrimination and stigma. This information is then shared with a therapist or counselor. Preliminary feedback has been positive since this medium is perceived as a ‘safe space’ for them to freely express their thoughts, fears and goals.



Importance of 
effective child and 
youth participation 
in the M&E  proces s

Family and community 
s upport and acceptance 
es s ential for s ucces s ful 
reintegration

Emerging Themes and Findings
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4. Importance of effective child and youth participation in the M&E process What emerged in all regions is the importance of meaningful and ethical engagement of children and youth in M&E practices and how their feedback can help shape an organisation’s approach to successful reintegration: Although most organisations accept and acknowledge the key role of children’s participation, this not always translates into practice because of resource and capacity constraints.  Through CoL activities,including webinars, online sessions, and the piloting of appropriate tools from the toolkit, learning partners are updating their knowledge on how to obtain and incorporate regular feedback from young beneficiaries in a structured manner to assess and improve their reintegration work.  In Latin America, for example, 7 organizations are implemeting a system using suggestion boxes, based on a project designed by one of our members in India. This is a first step for organizations that did not have any tool or system in place to monitor and record children´s feedbak, percpetions, opinions and suggestions for improving the services they are receiving. Organizations are already making changes and responding to some of the suggestions and children are engaging very well and are responding very well to being heard and having their opinions considered. Partners have had to adapt the tool to the children they work with (different age groups, children with dissabilities) and to their organizational context and have benefitted from sharing experiences, tips and advice among themselves.  Other partners are using storytelling and other arts-based tools Some partners are using peer mentorship to support reintegration are involving young people in supporting and tracking the progress of their peers, post-reunification with families and communities, through youth-led associations/support groups and child rights clubs as well as peer visits, phone calls, and social media channels such as WhatsApp. These peer support strategies provide a non-threatening and organic way of involving young persons in M&E. 5. Family and community support and acceptance are essential to ensuring and sustaining successful reintegration Partners indicate that it is vital to place both children and their families at the center of reintegration processes as safe and stable family and community settings (ideally of origin) are crucial to successful reintegration, including sustaining a sense of belonging, connectedness, wellbeing, acceptance, and security in reintegrated children. This also has implications for M&E of reintegration as it is important to appropriately identify indicators and measure outcomes of wellbeing that are important to young persons and their families



Next Steps

Continued documentation 
of implementation results 

Development of case 
studies

Expand CoL to include 
new innovative 

tools/approaches

Facilitate peer-learning sessions based 
on capacity-building needs

Capturing key messages on improving 
M&E to target practitioners and 

policymakers

Presenter
Presentation Notes
Next StepsContinue documentation of implementation results by learning partners of selected tools, methods and approaches, including expansion of pilot practice where applicable. Collaborate with learning partners to develop case studies in areas of strong interest: e.g use of PSS and ES tools and participatory M&E approaches. Expand CoL to include new innovative tools/approaches that address identified M&E gaps and learning interests. Facilitate further peer-learning sessions based on capacity-building needs. Support learning partners to capture key messages on improving M&E of reintegration that target practitioners and policymakers, using creative and participatory processes such as digital storytelling.



https://riselearningnetwork.org/

Maricruz Tabbia
Regional Coordinator - LAC
RISE Learning Network
mari@ ris elearningnetwork.org

https://twitter.com/RedRISELAC1
https://www.facebook.com/riselearningnetwork/
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